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EDUCATIONAL, EXPERIENTIAL AND CULTURAL EXCURSIONS 

OUTLINE – 6 NIGHTS 

Day 1 – Pick up at King Shaka Int. Airport to accommodation at Vuleka 
Centre, Hillcrest 
Welcome, Introductions and Settling In. 
 
Day 2 - Leadership & team activities at Vuleka Centre 
Full day of activities – incl Team Tasks, Communication Exercises, 
Leadership Tasks and Discussions. 
 
Day 3 – Cultural Day into Durban 
Rickshaw Bus Tour to sites in Durban, Moses Mahbida Stadium and Skycar 
and Art Museum Tours. 
 
Day 4 - Boot Camp S.A Venue 
Full day of activities – incl Team Challenges, Obstacle Course, Archery, 
Hiking to Waterfall, Paintball. 
 
Day 5 - Ushaka Marine World   
Full day at Ushaka Marine World – incl Aquarium Guided Tour, Dolphin 
Show, Entry in Dangerous Creatures. 
 
Day 6 – Gateway Shopping Centre, Umhlanga 
Full Day - Ten-Pin Bowling morning activity followed by Shopping 
Experience. 
 

Day 7 - Return to King Shaka Int. Airport after an early breakfast. 
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SCHOOL LEADERSHIP CAMP 

BOOT CAMP SA 

 

Boot Camp SA is a fun and energising brand which was established in 2001.We specialise in offering unique 

outdoor events, and uplifting, exciting team-based activities which incorporate life skills that are essential in 

the real world. Boot Camp SA is a national organisation with offices in Gauteng, Durban and Cape Town. 

 

YOUTH LIFE ORIENTATION PROGRAMS  

Boot Camp SA has been successfully facilitating Youth Programs for more than 10 years, encompassing several 

areas of Life Orientation. Activities that are performed in an encouraging and supportive team environment 

create a suitable platform for participants to experience personal growth. Leadership and problem solving 

tasks give learners the opportunity to practice life skills. These include good communication when assuming 

leadership roles in the planning and coordination of team efforts.  

 

PROGRAMME DEVELOPMENT 

Youth Programmes have been designed by Boot Camp SA owner Brendon Cadman, has two Honours Degrees 

in Exercise Science (Rhodes, 1997) and Psychology (UKZN, 2006) as well as a Higher Diploma in Health 

Promotion (UKZN, 2007) and a Post Graduate Diploma in Marketing Management (UNISA, 2012). Brendon, the 

entrepreneur behind the successful Boot Camp Giba Valley, has also completed courses in Adventure 

Leadership (1996), Advanced Mountain Leadership (2009) and EcoTraining Wilderness Trails Skills Course 

(2014) and has over 10 years experience in facilitating and designing of developmental programmes as well as 

over 10 years experience in business management. 

 

Our Leadership Camp incorporates a number of developmental and recreational activities forming a well-

balanced program.  

 

Our three main areas of focus are: 

 LEADERSHIP 

 TEAMWORK  

 PERSONAL DEVELOPMENT 

 

LEADERSHIP COMPONENT 

Our Leadership Camp covers three important aspects of leadership: 

 Definition of Leadership  

 Skills in Leadership  

 Styles of Leadership  

 Attributes of a Leader 

 Taking Initiative 

 



 

 

Tel: 082 782 6432 Fax: 086 540 8853.  info@boot-camp.co.za; www.boot-camp.co.za  
Bunker Base CC, 2005/178130/23  MEMBER: BK Cadman 

TEAM ENVIRONMENT 

The focal points in relation to teamwork are:  

 Definition of a team and teamwork  

 Skills required for effective teamwork 

 Understanding the difference between an individual’s functional role and team role 

 Understanding diversity, having respect for others and being cooperative 

 Physical and mental support in the team environment 

 

PERSONAL DEVELOPMENT 

Improving communication  

 Active listening skills 

 Communication skills in sending & receiving messages 

 Barriers to effective communication 

Building self esteem 

 Through positive experience and encouragement 

Adopting a positive approach 

 Acknowledge the concept of discipline and how one’s actions affect others 

How do we achieve this at Boot Camp SA? 

Brain Storming – to get learners’ views and ideas, and encourage open communication – there are no wrong 

answers!! 

Facilitator Presentations – flip chart presentations introducing and covering the pertinent aspects of the 

leadership and team work content. 

Debriefing Sessions – after tasks, discussions are facilitated by our Instructors, looking at the team’s dynamics 

during each task. 

Focus Groups – to go into more detail and give teams a chance to discuss the various concepts with their team 

mates. 

Feedback Sessions – aimed not only at feedback from learners and teams, but also at building confidence of 

learners when they present in front of a group in a supportive environment. 

Questionnaires – leadership and teamwork questionnaires for teams and individuals to complete. 

Reflection Tasks – a chance for learners to re-cap on what they have learnt and experienced, and share this 

with their peers. 

 

ENCOURAGEMENT – SUPPORT – TEAM SPIRIT 

Our experienced and mature Instructors are very involved throughout the program, encouraging participants 

to explore their own views and ideas. We create a supportive environment where participants feel 

comfortable to become involved. The nature of each activity is great for building team spirit, as participants 

experience the value of encouraging one another while they offer physical as well as emotional support.  
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LEADERSHIP CAMP ACTIVITIES  

These are just some of the activities that the group will experience during leadership camp; 

these activities will be run over the duration of the camp. 

 

INTRODUCTION AND ICE BREAKERS 

Leadership Camp commences with the Boot Camp SA Introduction. This is a group 

Ice Breaker that is a fun introduction to the Boot Camp theme. Here everyone is 

assembled and the Boot Camp Sarges go through the rules of Boot Camp. Other Ice 

Breakers include the “trust free fall” and team war-cries. The introduction is a vital 

and effective part of the Leadership Camp as it brings the group together, lightens 

up the atmosphere and gets EVERYBODY involved.  

 

TASKS AND DEBRIEFING POINTS 

 COMMANDO COURSE TEAM CHALLENGE  

This is a fun teamwork task which requires teams to navigate 

around 14 obstacles, including Balance Beams, Rope Swings, 

Monkey Bars and Cargo Nets. It is interactive, as team members 

need to assist one another, with the guidance of their Instructor. 

The emphasis is on “team”, because the intention is for 

participants to complete the obstacles with both the verbal and 

physical support of team members, and not individually.  

 

Debriefing Points: The Obstacle Course Challenge is an excellent way to promote effective team work 

and communication, facilitated through a leader who takes charge of the situation. Participants come 

to realise the value of giving verbal support, encouragement and praise as well as offering physical 

support in order for everyone in the team to achieve their objectives.  

 

 BLINDFOLD COMMUNICATION TASK 

Recruits are required to work in sets of two or three to direct one 

another through a field of obstacles. During the task learners 

become more aware of their own communication styles, how others 

understand them and the need to communicate in an effective 

manner.  

 

Debriefing Points: Good communication skills are paramount to leadership. We discuss elements of 

effective and ineffective communication and give participants ideas on how to improve their own 

communication techniques. 
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 GORGE CROSSING PLANNING TASK  

Teams are presented with a task card which outlines the objectives and constraints of the mission. The 

task involves using equipment to get the team from one platform to another without touching the 

ground. It requires a leadership role to consolidate the team’s ideas and to coordinate the team’s 

efforts in implementing the agreed plan. 

Debriefing Points: The Gorge Crossing Challenge is an interesting problem solving task which 

illustrates the leader’s role in the process of group planning and decision making. The importance of 

good communication, such as listening to everyone’s ideas and integrating their ideas to form a 

common objective, is highlighted. 

 

 PATH CLEARANCE PUZZLE 

Focus and concentration is required. Actively listening to one another’s suggestions, assertiveness, 

delegation and coordinating the group’s efforts are vital in solving this puzzle. Team members soon 

learn that planning a strategy before actually attempting a task is of vital importance. 

Debriefing Points: Assertiveness and delegation are important components required to successfully 

complete this task, and their role in leadership is discussed. The need to formulate a plan by 

considering everyone’s ideas, and thinking the plan through properly before any action is taken, are 

concepts that are also highlighted in this task.  

 

SELF MANAGEMENT TASKS 

The purpose of the self management tasks is to demonstrate how groups cope with completing a 

task without the supervision or monitoring by the Instructors or their educators. The learners are 

given tasks as evening projects which are then assessed the following morning. 

 

 SUPPLY DROP AND RADIO TOWERS 

Two tasks where teams are given materials to make a casing that can hold a fragile object and that will 

protect it and prevent it from breaking when dropped to the floor (Supply Drop) and build the highest 

tower using only the materials provided (Radio Towers).  

 

Debriefing Points: A discussion around leadership is facilitated through questions such as: Who took 

control in the team? How did the team come to decide on the plan of action? How do members rate 

their performance in completing the task? How can they improve their performance? 
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RECREATIONAL ACTIVITIES 

Learners will also be given the opportunity to experience recreational activities as well as games and team 

sports so as to grow their interest in these kinds of activities. 

 ARCHERY 

Toxophily - one of the oldest sports in the world, better known as archery. 

We commence with a brief history of archery, which dates back to 10,000–

9,000 BC. Learners are given instruction and practice with the bow and 

arrow followed by a mini-tournament.  

 

 ORIENTEERING EXERCISE  

Learners are shown the basics of orienteering with compass, and they 

follow an orienteering course around the camp site. 

 

 HIKE TO WATERFALL  

A 5 km return hike to the Giba Valley waterfall.  

 

 PAINTBALL  

Participants 10 years and older play contact paintball. Those 

under 10 years shoot at targets.  

 

 SPORTS AND GAMES 

The group also gets to let their hair down and have some fun with VOLLEYBALL & SOCCER.  

REFLECTION TASKS  

For a final group debriefing the participants of each team have the opportunity to give some feedback to the 

group during a reflection task before being dismissed from Boot Camp. 

 

 PICTURE MISSION 

Teams must design a picture, utilising only natural items, which depicts 

the leadership elements that most aided their efforts during the camp. 

The teams are furthermore required to present their pictures and define 

these elements, as well as describe how they helped.  

DISMISSAL  

Recruits are assembled one last time and dismissed from Boot Camp with one BIG group HOOOYAAH!! 

Personalised certificates are issued to the participants for ‘Completing Leadership Camp’. 
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OUTINGS AND EXCURSIONS 

We have 4 days of excursions planned for the leadership camp. Excursions will take learners to historical and 

modern sites of interest in and around Durban. 

 

EXCURSION 1 

CULTURAL DAY IN DURBAN 

Full Day Spent visiting places of Cultural and Historical Significance 

- DURBAN ART GALLERY - 

- RICKSHA OPEN-AIR-BUS TOUR OF THE CITY OF DURBAN - 

- MOSES MABHIDA EXPRESS STADIUM TOUR AND SKY CAR EXPERIENCE - 

 

RICKSHA OPEN-AIR-BUS TOUR OF THE CITY OF DURBAN 

We hop on Durban’s Ricksha Bus, a fun way to see the city! The open top Bus tour takes learners on a tour of 

interesting historical and modern sights of Durban City lasting 3 hours.  

  

 

   

MOSES MABHIDA EXPRESS STADIUM TOUR AND SKY CAR EXPERIENCE 

An inspirational tour of the world cup stadium where we get to explore the 

state-of-the-art change rooms where your sporting heroes regroup, and walk 

through the tunnels they’ve walked through. 

Step onto the pitch and imagine thousands of 

roaring fans around you or discover the suites 

where the rich and famous are entertained. 

The stadium tour also includes a trip in the Sky Car which takes us to the top of 

the arch for a breathtaking view of the city. 

DURBAN ART GALLERY 

The Durban Art Gallery was founded in 1892 The Durban Art 

Gallery, now in its second century of existence, is home to 

collections that are as diverse as the eThekwini population. 

exhibitions of contemporary and historic pictures and artifacts. 

 



 

 

Tel: 082 782 6432 Fax: 086 540 8853.  info@boot-camp.co.za; www.boot-camp.co.za  
Bunker Base CC, 2005/178130/23  MEMBER: BK Cadman 

 

The Durban Art Gallery showcases artwork dating as far back 

as the 15th century right up to the present, which are on 

show on a rotational basis. The diversity at this art gallery in 

Durban (eThekwini) makes for an accurate representation of 

the many histories of the KwaZulu-Natal region.  

 

EXCURSION 2 

USHAKA MARINE WORLD 

Full day spent at Ushaka Marine World 

- GUIDED TOUR OF THE AQUARIUM & DOLPHIN SHOW - 

- USHAKA’S FAMOUS WATERSLIDE THEMEPARK - 

- VISIT TO DANGEROUS CREATURES - 

The world class uShaka Marine World, situated in Durban, has brought together cultures like no other place in 

Africa.  It is a safe, secure and clean environment that resonates with the sound of fun, laughter and the spirit 

of togetherness.  

The day at uShaka includes:  

1. Guided tour of the aquarium 

2. Dolphin Show  

3. Visit to Dangerous Creatures - The adventure 

happens in a "Zanzibar" warehouse filled with exotic 

reptiles from around the world which have been saved from a shipwreck. 

You'll come face to face with some of the world's fastest and most poisonous snakes such as the king 

cobra and black mamba. Then there's the anaconda, the longest and heaviest snake in the world, and 

the Gaboon adder with the longest, most venomous fangs.  

4. Wet-n-wild theme park - the afternoon is spent at the water park where there are water slides and 

tube rides. 

5. Lunch at Wimpy - We all have lunch together at the Wimpy Restaurant at Ushaka. 
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EXCURSION 3 

GATEWAY SHOPPING CENTRE EXPERIENCE 

 

MORNING:  

The Gateway Centre outing includes  

Ten-Pin-Bowling.  

 

AFTERNOON:  

We spend the afternoon at Gateway 

Shopping Centre for a shopping 

experience of note. 

 

 

 

ACCOMMODATION 

 

VENUE: VULEKA CENTRE, HILLCREST 

Guests will be staying in Twin Rooms (2 per room), en Suite. 

 

 

 

At Boot Camp SA no person will be forced to do any activity with which he/she feels uncomfortable. 

Having said this, it is often through the motivation of fellow team members that individuals are 

encouraged to confront and overcome their fears, thereby realising that they can do anything with 

the support of their team. 

 


